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Governing council report
Firstly, a big welcome to Adam Blakely as the new principal of Upper Sturt Primary in 2021. Governing Council started 
with a very different look than previous years. We had dramatically reduced numbers; down to 7 parent representatives 
from 16. This year also saw the return of a teacher representative on GC for the first time in many years at Upper Sturt. 
This was very welcomed and proved invaluable in gaining teachers opinions and perspectives on any matter discussed.
A big piece of work for Governing Council was the introduction and implementation of the Wireless and Digital 
Technologies Agreement. Teachers, staff and the majority of parents were supportive of wireless and digital 
technologies being introduced to improve the efficiency and effectiveness of teacher’s professional duties as well as 
provide opportunities to students who may require assistive technologies to support their learning. This policy took up a 
lot of GC time, both inside and outside of meetings.  At times it was hard for some members of Governing Council who 
found the tension this topic created quite difficult. Parents we invited to attend our first meeting in term 2 to voice their 
opinions and this proved to be a challenging and emotionally charged meeting. WIFI continued to be our main topic at 
following GC meetings until our first meeting in Term 3, when we approved letters for Adam to send out to the 
community, informing them of the implementation of the agreement. 
Visions and Values was another major topic of discussion in the second half of the year as we collaboratively worked 
towards developing a whole school Vision and Values statement to provide long term direction. We heard the ideas of 
teachers and students on this subject, as well as being able to voice Governing Councils thoughts as well. The outcome 
was an amazing Visions and Values statement created by all stakeholders in the school that will serve the school for 
years to come.
Other highlights for the year were a Reconciliation breakfast in May attended by Uncle Tamaru, our local Aboriginal 
Elder. It was also our privilege for Uncle Tamaru to attend a Governing Council meeting in Term 3, to collect our thoughts 
on how the Kaurna language program was going in school. 
Our fundraising pod was hard at work this year, raising over $3000 from their various fundraising events.
A big thankyou to all school staff, parents and GC members for their efforts this year. 
Renee Cock

Context and highlights
Upper Sturt Primary School is a category 7 school situated in Adelaide Hills and belongs to the Mt lofty Partnership. In 
2021 there were 5 ‘nests’ or classes. Reception, Year 1/2, Year 2/3, Year 4/5, and Year 5/6/7. The timetable is structured 
to provide curriculum entitlement to all students with daily Literacy and Numeracy blocks and BIO/ PBL learning ensuring 
that all curriculum areas are included (eg, HASS, Technologies etc.). Outdoor nature-based learning is a fundamental 
pillar of Bush School and students are provided the opportunity to develop competence within the Science curriculum 
through Wild Passport activities in Kamana sessions. 
2021 saw the introduction of Kaurna as the school’s LOTE (language other than English). This was taught by a qualified 
teacher to each class for 50 mins per week. The school has developed a strong relationship with Kaurna elder, Uncle 
Tamaru to ensure the integrity and success of this program. Student feedback has been fantastic as their language and 
cultural learning is contextual to the Bush School Environment.
After a period of change within the school, a new Principal was been appointed for 5 years. A collaborative process was 
undertaken to develop clarity and coherence around the vision, mission and values important to staff, students and 
families at Upper Sturt PS. The development of these values and mission underpins all improvement processes that 
support the development of a learning culture at the school. 
“Vision and Values: To empower all students, through a connection with nature, to achieve excellence as confident and 
successful learners who display the values of Kindness, Resilience, Independence and Curiosity to participate and 
contribute positively as local and global citizens.”
The school has also undergone significant change in terms of providing digital technologies and infrastructure. 
Significant support was provided by the Department for Education to upgrade the whole school network, new cabling and 
switches, access points, new server and 36 desktop computers. This upgrade will allow staff to be more efficient and 
effective in their work and support students’ learning.
The school has a strong culture of community and belonging. This is evident in parent participation in student showcase 
and celebration events, fundraising and general school events. The school developed strong links with the local Church 
and Soldiers Memorial Hall through Remembrance Day and the local Strawberry Fair.
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A new principal was appointed in 2021 for 5 years, providing stability and long-term direction for the school. The school 
has collaboratively developed the site improvement model, and after significant change during 2019 and 2020, staff were 
excited to embed their learning and develop consistency with their classroom practice and routines. At the same time, 
they were also committed to reviewing the effectiveness of their practice to ensure all students were engaged and 
challenged. A key focus for was to develop a learning culture where having a go, personal best and celebrating growth 
were fundamental in the teaching and learning environment. Processes were refined to ensure that the directions from 
the directions from the On Track Evaluation Report (October 2020) were guiding our improvement. 
Direction 1: Develop and embed whole school processes to ensure that staff are involved in the implementation, 
monitoring, review and enhancement of the SIP at planed intervals throughout the year.
Staff worked collaboratively to collate, analyze and use whole school data sets to inform their teaching and learning 
program. This began in a student free day early in term 1 and termly staff meetings were set aside to review progress 
using a traffic light system. The cyclical nature of the process allowed for agile thinking and practice and an ownership of 
the data and outcomes for all students. Governing Council were also involved in the review of progress in the SIP with 
an agenda item each Council meeting devoted to an update of progress and education around learning programs 
happening within the school.
Direction 2: Develop and embed whole school processes to strengthen learning design, thus ensuring that all students 
have regular, planned opportunities to demonstrate learning at higher levels.
Staff were encouraged and supported to expand their professional knowledge and learning experiences outside of the 
school. The school connected with 3 other small schools (Heathfield, Mylor and Scott Creek) to allow for staff to learn in 
Professional Learning Communities and share practice and resources. A lead teacher was released 0.2 for terms 3 and 4
 to coach and share their professional learning from the Be Brave and Lead – Literacy sessions. This coaching approach 
saw 6 literacy actions for ‘every child, every day’ embedded into the pedagogy of every classroom. This deepening of 
curriculum knowledge and learning design combined with pre and post testing and regular data tracking contributed to 
the development of a learning culture at Upper Sturt PS. Whole school reading assessment was reviewed with a 
commitment in 2022 to embed the Acadience reading assessments across R-6 in place of Running Records which was 
only used with the Year 1’s and 2’s.
Direction 3: Develop and embed processes, including scope and sequences across learning areas, to ensure that 
student entitlement to the curriculum at their year level is the priority.
Teachers were keen to ‘stay the course’ and embed their use of the newly developed Literacy Scope and Sequence as 
well as the whole school Numeracy scope and sequence, complemented by the use of Oxford Maths resources. 
Intentional curriculum planning supported by a cycle of data collection has allowed a teaching and learning cycle built on 
evidence, feedback and improvement. A student free day was also utilized to collaboratively map the Wild Passport 
activities to the Australian Curriculum (Science). This has provided further coherence and confidence in ensuring that all 
students at every year level are able to successfully access the curriculum.
The collaborative process has led to a review of the school reading/ spelling program (SSP). By analysing student data 
and achievement, as well as following the research and advice of the Literacy Guarantee Unit and SPELD, we have 
invested in a new approach to the teaching of reading and spelling that is founded in the science of reading where 
students are explicitly and syst

Quality improvement planning
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA 
for reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six 
across all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2019 to 2021 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 33%

Middle progress group * * 48%

Lower progress group * * 19%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 33%

Middle progress group * * 48%

Lower progress group * * 18%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 18 18 1 2 6% 11%

Year 3 2019-2021 Average 19.0 19.0 1.5 2.0 8% 11%

Year 5 2021 15 15 4 2 27% 13%

Year 5 2019-2021 Average 16.0 16.0 4.0 3.0 25% 19%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have 
demonstrated achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement

The new improvement actions within the school centered around the comprehensive collection of student data in order to 
track and monitor achievement. Provision of digital technology was prioritized to allow staff to access student data which 
improved pedagogy, in particular the use of specific learning intentions and differentiated tasks. These system wide 
assessments outlined below are complemented by ongoing formative and summative assessments that teachers and 
students use as signposts in the learning process.

New improvement actions implemented via the Aboriginal Learner Achievement Leaders’ Resource to raise the 
literacy and numeracy achievement Aboriginal learners:

Key element focused on for school improvement in  2021: Data Informed Planning

Aboriginal Learner Achievement Leaders' Resource 
(ALALR)

Improvements achieved in literacy and numeracy outcomes for Aboriginal learners (Including individual student 
successes):

PAT-R and M, NAPLAN, Phonics Screener and Running Records are used as key indicators of student progress but the 
use of other assessments including pre and post topic assessments, Rubrics, conferencing, reading and writing 
workshops etc. also provide rich ‘data’ in which to provide feedback and support student achievement. 
As a result of this approach all Aboriginal students were able to have a personalized learning program as described in 
their One Plan and all achieved growth and success against their One Plan goals. 
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The focus within the schools to develop a learning culture where students felt safe to have a go, do their best and aim for 
progress was fundamental in significantly improving the participation rate of students sitting the NAPLAN assessments. 
In 2021, 90% (35/39) of our Year 3, 5 and 7’s participated. This is a huge increase from 2019 (31%) and 2018 (23%). 
NAPLAN was not administered in 2020 due to Covid.
Although there is not consistent historical data to compare to, we are confident that with continued high participation 
rates in the years to come this data will be useful to further drive school improvement and student learning alongside 
other school performance measures.
ACARA who administer the NAPLAN assessments nationally determine the Standard Educational Achievement (SEA) 
for each year level. Our results each year level in both Reading and Numeracy are below:
Reading: 
Year 7 – 83% achieved SEA
Year 5 – 87% achieved SEA
Year 3 – 33% achieved SEA
Numeracy:
Year 7 – 83% achieved SEA
Year 5 – 87% achieved SEA
Year 3 – 72% achieved SEA
This initial data is pleasing, with an obvious urgent improvement area being Year 3 reading. This is an area that has 
been identified as requiring immediate attention through other assessment measure including PAT- R and the Year 1 
Phonics Screener. Our aim is to provide opportunities for students to achieve at higher levels, therefore we must be 
providing the foundational skills in literacy and numeracy from Reception for them to become independent and fluent. 
This is whole-school, and all staff are committed to improving their knowledge and practice to ensure this occurs.
2021 also saw us build upon the successful PAT assessments in 2020. Students participated in both PAT Reading and 
PAT Math with these assessments taking place online, similar to NAPLAN. 89 students form Year 1-7 sat both Reading 
and Math assessments. It was the first time that our Year 1’s sat these assessments, and it was a great experience for 
them to become familiar with the process. It also gave us valuable data to use in shaping our teaching and learning 
program. 
In the Math assessment, 81% of our students achieved SEA as set by the Department for Education, whilst 76% 
achieved SEA in the Reading assessment. This data is incredibly useful in identifying students who may need individual 
support or intervention and supports our NAPLAN data where reading in the early years is our focus.

School performance comment
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In 2021, the school’s Student Behavioural Learning Policy was reviewed and updated to reflect the desire to create a 
positive learning environment. The policy is underpinned by restorative practices with high levels of behaviour 
expectations and learning challenge complemented with equally high levels of support. This approach of accountability 
and providing supportive structures, allowed students to take ownership of their behaviour, learn from their mistakes 
and repair any harm caused and saw a significant shift towards a positive, calm and settled learning environment. The 
result of this focus saw a large increase in recorded incidents but also a significant improvement in student regulation, 
behaviour and learning engagement. There were no suspensions or exclusions in 2021.

Behaviour support comment

Parent opinion survey summary
In 2021 all parents were sent link to invite them to complete the school’s parent engagement survey. This survey was 
centrally coordinated by the Department for Education and Upper Sturt Primary School received a total of 41 responses 
to the survey. 
Most pleasing was 85% of respondents either agreed or strongly agreed that there was a positive culture of respect 
amongst teachers and students. This also is reflective of the coherence between staff, students and parents around 
the values that are important at Upper Sturt Primary School, with kindness being a highly valued disposition.
There was a significant improvement in parent satisfaction with the amount and effectiveness of communication 
compared to 2020. Priority was given to ensuring weekly Skoolbag communication to inform parents of events, 
excursions, class happenings and community notices. Positive responses also centered around ‘Education being 
important” 93% and “Has a good home learning routine” 83%. Improvement priorities for 2022 include a class-based 
communication platform and earlier publishing of term calendars and overviews. 
This class-based communication will aim to address some areas and feedback that require improvement as well as 
build on the collaborative learning culture being developed. Another key improvement priority in 2022 will be parent/ 
teacher interviews and developing a ‘team approach’ to student learning. These priorities have come from lower   
satisfaction responses:
Receives learning tips – 29%
Encouraged to help child learn – 51%
Has input into learning – 49%

Year level 2018 2019 2020 2021

Reception 92.3% 86.2% 84.9% 89.4%

Year 1 89.0% 90.7% 95.2% 91.5%

Year 2 91.1% 91.6% 88.7% 91.6%

Year 3 89.7% 93.4% 87.2% 90.0%

Year 4 92.7% 92.2% 92.3% 92.2%

Year 5 89.7% 92.4% 93.4% 93.4%

Year 6 92.3% 86.0% 93.1% 92.2%

Year 7 87.5% 93.0% 82.5% 95.2%

Total 90.5% 90.9% 90.4% 91.6%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
Upper Sturt Primary School achieved an attendance rate of 92.1% in 2021. This was an almost 2% increase on the 
previous year and was a result of the strategies and process implemented to encourage regular school attendance. 
Student absence was followed up by teachers, leadership and admin staff with education provided to parents around 
the importance of attendance and punctuality on their child’s wellbeing and learning. Support was provided to assist 
students to transition and separate from their parents. Student attendance was also reported on twice yearly in student 
reports as part of developing a culture of learning and accountability. With these strategies and supports we look 
forward to even further improvement in 2022. 
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Relevant history screening
All relevant history screening checks are managed by leadership and administration SSO’s. A database has been set 
up to record expiry dates and monitor necessary documentation. This database is inclusive of all groups and visitors 
who require history screening. This includes teaching staff, SSO’s, volunteers, counsellor and Governing Council 
members.

Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2021. Data shows 
recorded destinations for students that left the school in the previous year.

Leave Reason Number %
NG - ATTENDING NON-GOV SCHOOL IN SA 12 57.1%
TG - TRANSFERRED TO SA GOVERNMENT 
SCHOOL

7 33.3%

U - UNKNOWN 2 9.5%
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 13
Post Graduate Qualifications 9

Please note: Qualification data is indicative only and reflects what has been recorded in the Department's HR 
system. Staff who have more than 1 qualification will be counted more than once in the above qualification 
table. Therefore the total number of staff by qualification type may be more than the total number of teaching 
staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.0 7.2 0.0 3.5
Persons 0 10 0 5

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $4,200
Grants: Commonwealth $7,048
Parent Contributions $40,232
Fund Raising $2,452
Other $1,650

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2021 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2021 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement Employment of school counsellor to provide 1:1 and small group counselling and social 
skills learning.

Get Growing social skills program 
implemented

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

No known students were identified as part of this cohort. N/A

Inclusive Education Support Program SSO’s were employed to provided targeted support to student in line with their One Plan 
Goals.

All students made progress towards 
their individual SMARTAR goals

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

Employment of SSO’s to support students to co-regulate and self-regulate within positive 
relationships

Teacher was released 0.2 as literacy lead teacher and co-ordinating student support.

Improved regulation of all students saw 
an improvement in positive 
relationships and self-responsibility 
which has led to a more settled learning 
environment.

Program funding for 
all students

Australian Curriculum Literacy lead teacher attended Portfolio professional learning and provided coaching and 
leadership to other teachers

Development of whole school literacy 
practices to ensure student curriculum 
enti

Aboriginal languages programs 
Initiatives

Kaurna LOTE was delivered to as a specialist subject for the first time by a qualified 
teacher with support from Kaurna elder, Uncle Tamaru.

Each class R-7 received 1 x 50min lesson 
per week in Kaurna language and cultura

Better schools funding Literacy lead teacher attended Portfolio professional learning and provided coaching and 
leadership to other teachers.

Development of individual learning 
folders for students requiring 
intervention a

Other discretionary 
funding

Specialist school reporting (as 
required)

N/A N/A

Improved outcomes for gifted students N/A N/A

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.




